8:00 to 8:30

8:30 to 10:30

10:30 to 10:45

10:45 to 12:00

12:00 to 1:00

1:00 to 3:00

3:00 to 3:15

3:15 to 5:00

8:00 to 8:30

8:30 to 10:30

THE EXECUTIVE CERTIFICATION COURSE
AGENDA

DAY ONE
Registration

Continental Breakfast

Integrating Ethics and Compliance
Simple and Complex Problems

Break

A Model for Resolving Ethical Issues: The Seven Question Method

Lunch

The Face and Heart of Compliance
Conducting Compliance Investigations Part I

Break

Conducting Compliance Investigations Part 11
Internal Investigation Protocol

Seclesiesk

DAY TWO

Continental Breakfast

DRA: Myths, Realities, Solutions
Using a Hotline to Build a Culture of Integrity
Risk and Program Assessments



10:30 to 10:45 Break

10:45 to 12:00 Risk and Program Assessments
Effective Corporate Compliance
12:00 to 1:00 Lunch
1:00 to 3:00 Using the DHHS OIG Work Plan as a Compliance Tool
3:00 to 3:15 Break
3:15 to 5:00 Compliance Training: Designing for Results
sesfesiesk
DAY THREE
8:00 to 8:30 Continental Breakfast
8:30 to 11:30 Compliance Transformers: Paper to Practice

Assessing Compliance Programs: Part I
Assessing Compliance Programs: Part I1
Using Surveys to Assess Compliance Programs

11:30 to 12:30 Lunch (provided)

12:30 to 3:00 Corporate Governance
The‘“Proof-of Plan’’Book
The 10 Reasons Compliance Programs Don’t Work



